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k4 7 January 1955

MEMORANDUM FORs Colenel White

SUBJECT : Proposed Revision of Hotice _ 25X1A
Oareer Development of Junior Fersonnel

1, The subject Proposed Revised Notice has been submitted
$o you for sutheniicstion; prineipally, it contains those chsngee
1n ihe elipgibility criteris for the 38D Program which were spproved
by the CIAi Cxeer Cowncil on 30 September 195h.

2. However, in reading itover, Doug and I noticed what sppears
to us to be &z precedural error in Seotion L.0.(3), the last in the
text, Herein is the statement:

Wit the conclusion of the perioed of specislized development,
the next assignment of thh individuel will be considered by
the Committee for Career Development of Junior Fersonnel,..”

Doug and I feel that in this form (which is the way it wes
originally written in of 19%L) 1t lesves the impression that the
Gormittee, composed of Harry Reynolds, Hett Baird snd the Heed of the
Career Service having cognizance over the trsinee, will itself dictate
the pext assignment, As I understand it, this is strict!% 2 Tanotion
reserved to the Head of the Cereer Service affected, acting on his own
or on the advice of his Board, Of course, in this case the Career
Board Chairman would be sitiing es & member of the Committee for Career
Development of Junior Persomel, but I de not feel thet he should be
bound by the findings of this group, especially should there be &
difference of opinicn regarding the individuallts future assigrment.

3. Therefore, I would muggest your gonsideration of an alter-
petive wording (Teb ®A*} which I 4hink would esst the Commitiee in an
sdvisory role, I took this wp with Plens & Analysis Staff, Office of
Personnel {Mr. end while he admitted the correctness of ny
sontention, he said that his charter to revise this Notice extendaed only
te those changes approved by the Carecr Councily that he preferred o
1seve this change to a Regulation (now working) which would ecver the
entive field of Cereer Devslopment, both Senjor and Junior., I think
thet this ls a very narrow view, holding that even though 2 mistake
nes been detected, no change can be made since Pthe cherter isn'd broad
enough.”

k. Despite the fsct that ¥r. said he 4id not think the
ghange should be mede without "full coordination,” I would recomrend
that the shange be made here as suggested in Tab "AR,
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(2) The Assistant Director for Personnel ard the Heed of the Career
gg:::rcg?c;:ﬁie& will be kept informed st all times, by the
) ning, of the individual's development POZYes
and planned assigame;xtn. : g ®

{3) At the conclusion of the ' lopme:
period of apecialized deve nt

next assignment of the individuel will be reccmmended by tﬁ:ha
cmittee for Career Development of Junior Personnel to the
Heed of the Career Bervice whose Service Designation the indivi-
dusl hcl&s, Participation in the program will represent no
sssurance to the individual of eventual sdvencement s Or assign.
ment to any perticulsr position,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

L. K. WHITE
Deputy Director
{Administration)
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